Agreement between APA and Nkoaranga Hospital for the Operation of the Dental Unit

This agreement is made between APA (Amici Per I'Africa — Soccorso Odontostomatologico), represented by
its President Stefania Franzetti and Dr. Maurizio Franco, project delegate for Arusha, and Nkoaranga
Hospital, represented by its Director, Dr. Sam Kiwesa.

APA is an Italian Volunteer Organization (ODV) that operates in Africa in the dental care sector, aiming to
improve the quality and accessibility of dental services by providing equipment, materials, and training for
local dentists and staff. Additionally, APA aims to expand oral health prevention programs in the region.

The Dental Unit at Nkoaranga Hospital (Arusha, Tanzania) was fully renovated and expanded in 2024 by a
local construction company (cost: $10,000), thanks to a fundraising campaign in Italy and a project
developed in collaboration with APA, LIONS Club - Zone G, District 108 Ta2, and ANDI (National Association

of Italian Dentists) of Treviso.

The furnishing, equipment (camplete dental chair unit with compressor, autoclave, radiographic equipment),
instruments, and supplies were purchased and donated (value: approximately $20,000).

Purpose of the Agreement

This agreement defines the terms of collaboration between APA and Nkoaranga Hospital to ensure the
effective operation and continuity of the Dental Unit, providing quality dental care to the local population,
particularly to underserved and vulnerable groups.

APA's Commitments for 2025-2026

1. Volunteer Deployment:
APA will send volunteer dentists, dental hygienists, dental assistants, and dental technicians for one

or more weeks, three times a year.

2. Training of Local Staff:

o Volunteers will provide free training to local personnel based on a predefined program.
Local staff must be available full-time during the volunteers' stay to maximize training

opportunities.

o

3. Free Dental Services:

During the volunteers' presence, dental services will be provided free of charge to patients
selected from vulnerable categories.

o

4. Prevention Projects in Schools:

o APA will conduct oral health prevention projects in schools for two afternoons during the

volunteers' visit.
o Local staff, under hospital supervision, will organize these sessions and ensure the presence

of a local dentist.
5. Supply of Consumables:

o APA will provide consumable materiais that are not available locally, transported by the
volunteers during their visits.



Nkoaranga Hospital’'s Commitments
Nkoaranga Hospital, represented by Director Dr. Sam Kiwesa, agrees to:
1. Maintenance:

o Ensure proper maintenance and repairs (both routine and extraordinary) of the Dental Unit
and its equipment.

2. Staffing:

o Guarantee the presence of two full-time dentists, employed and paid by the hospital.

3. Nurse Training:

o Train and assign a nurse to manage the Dental Unit, care for the equipment, and assist the
dentist during treatments.

4. Promotion:

o Publicize the APA volunteer weeks in the Diocese area through radio, church
announcements, posters, and other means to increase patient turnout.

5. Fee Structure:

o Adhere to the agreed-upon fee schedule, ensuring it covers the operating costs of the
Dental Unit,

6. Free Services:

o Define an age range for free dental services (e.g., children and the elderly).
7. Reporting:

o Submit a quarterly report to an APA representative detailing:

* The number of patients treated,

» Types of services provided,

= (Classification of patients (paying or non-paying, including those referred by social
services, orphanages, or other care centers).

8. Volunteer Support:

o Facilitate the volunteers' stay by offering meals, accommodations, and transportation at
discounted rates, in the absence of an on-site hospital guest house.

Amendments and Updates

Any modifications or updates to this agreement must be discussed and agreed ypon by both parties. The
aim is to optimize the human and financi "EEU'FQWMHH ble.
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Arusha, January 21, 2025

Dr. Sam Kiwesa
Director, Nkoaranga Ho

Dr. Maurizio Franco
Delegate, APA



